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Christopher Berdnik
TO:

Administrators with Budgetary Authority

FROM:

Christopher M. Berdnik

DATE:

September 14, 2017

RE:

2018-19 Budget Development

I am pleased to deliver the 2018-19 budget development package two weeks ahead of schedule.
You will only receive the materials electronically.
Enclosed are the following:
1.
2.
3.
4.
5.
6.
7.

The Superintendent’s 2017-18 convocation message;
2018-19 budget calendar;
PDF version of your 2018-19 budget template;
Excel version of your 2018-19 budget template;
Worksheets for membership, overnight conference, and equipment requests;
Function and object code definitions;
Assistant Superintendent’s guide to school vs. central budget responsibilities.

We expect to deliver a streamlined budget that falls within the parameters of the statewide index
(or less). For central offices, we ask your assistance in making this happen by not exceeding your
2016-17 OR 2017-18 approved budget appropriation as you prepare your 2018-19 requests, and
finding opportunities for reduction, if you can. Simply request what you need to deliver an
efficient and effective free and appropriate public education and related services. Some years that
will require increases in specific account lines, offset by perhaps by decreases in other areas.
For school-based budgets, we are again delineating allocations per pupil:
School
9/5 Count Allocation per Pupil 2017‐18 Allocation
Davis
766
55
42,130
McDonald
802
55
44,110
Willow Dale
808
55
44,440
Klinger
687
150
103,050
Log
705
150
105,750
Tennent
1,768
150
265,200
Note: Allocations for Klinger and Log include athletics and activities. Tennent’s athletic budget is zero-based.
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Our budget process in some sense never ends as we utilize a multiyear forecast to drive planning,
although for the purpose of adopting a legally binding plan it can be broken down into distinct
phases supported by communication and change management:

We ask you to reflect on how your 2018-19 budget request will support the vision of a district on
the move expressed by the Superintendent at convocation 2017-18 and think about how we can
achieve more with less across three main rails:
1. Innovation;
2. Equity and excellence;
3. Academic rigor and relevance.
The District holds a solid Aa2 credit rating from Moody’s. The April 3, 2017 rating opinion
highlighted “strong management” and “extensive long-term planning” as credit strengths, noting
specifically that “In addition to conservative budgeting practices, management adheres to a formal
fund balance policy and maintains a comprehensive long-term financial plan.” Our multiyear
projection presently assumes no Act 1 property tax increases. So long as modest revenue growth
is available and the appetite for capital projects is warm, safe, and dry, balanced budgets are within
our reach:

Budgeting in difficult times will require extraordinary creativity and a commitment to challenging
our cultural norms:

Aggressive bidding and quoting is at the heart of Centennial’s budget management strategy.
Donna Brassell will be distributing the 2018-19 bid sheets to you under separate cover.
I will schedule meetings and/or teleconferences with you to review the budget package by the end
of September:






For those of you reporting through the academic side of the house, your completed Excel
spreadsheet is due back to the Assistant Superintendent by October 27th. Dr. Polinchock
will in turn send your reviewed requests to the Business Office by November 3rd.
All non-academic functions are required to submit their Excel spreadsheet directly to me
by October 27th.
As you complete the template, I ask that you take care not to disturb the template too much.
I did not want to lock it down, as you may wish to add your own margin notes and
justifications. If you do, please keep the format with the account lines and amounts the
same as received.
Early submissions are deeply appreciated.

Please note that Teaching & Learning, Technology, and Facilities will be required to illustrate their
refresh cycle across at least a five year period of time, and Transportation a 12-year cycle.
Should you have any questions, please let me know.

