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CENTENNIAL SCHOOL DISTRICT
Warminster, Pennsylvania
MINUTES OF SPECIAL BOARD MEETING
HELD JUNE 18, 2012
CALL TO ORDER
A Special Meeting of the Centennial School Board was held on June 18, 2012, in the Administration
Building. The meeting was called to order by Dr. Pollock at 8:30 p.m.
ROLL CALL
The following Board members were in attendance:
Steven Adams
Kati Driban
Michael Hartline
Betty Huf
Charles Kleinschmidt

Mark B. Miller
Dr. Andrew Pollock
David Shafter
Jane Schrader Lynch

The following Administration members were in attendance at the meeting:
Dr. Jennifer Cressman
Christopher Berdnik
Wayne Robinson

Dr. Susan Klyman
William Gretton

Additional meeting attendees are listed on the attached sheet.
PLEDGE OF ALLEGIANCE
Dr. Pollock led the group in the Pledge of Allegiance.
Dr. Pollock announced that the Board had met in executive session prior to this Board meeting to discuss
personnel matters.
ANNOUNCEMENTS
None.
COMMUNITY COMMENTS
None.
OLD BUSINESS
Mr. Hartline read the following:
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BE IT RESOLVED THAT THE CENTENNIAL SCHOOL BOARD:
A. Approves the proposed adjustments, as attached, for the elementary schools' start and end times
beginning September 2012.
Seconded by Mr. Miller.
Mr. Miller gave a presentation to update the Board on the actions of the Ad Hoc Bell Time &
Transportation Committee.
Dr. Pollock asked Mr. Berdnik when would the buses arrive if the Board ordered Administration to buy
buses tomorrow.
Mr. Berdnik responded on average six months, unless they purchased what they do not usually purchase.
Mr. Berdnik said he is unable to give an estimate.
Ms. Driban stated it was asked in committee if it is correct that these buses would only be used for
elementary students and drivers would have to be found who are willing to only work those select hours
each day.
Mr. Robinson responded that is correct.
Mrs. Schrader Lynch stated she was furious when she read that this committee cannot reach a viable
solution. You can only reach a solution when you have options that work. An option of children on the
bus for forty-five to sixty minutes is not acceptable. One solution that was presented had two hundred
fifty students on overcrowded buses. Mrs. Schrader Lynch stated Option 7 might be plausible. The cost
is $902,000 for buses and another $512,000 for operational costs each year. The Board was given the
option to do nothing.
Mrs. Huf stated the Board formed a committee for alternative solutions, and it could not be done. She
believes that the Ad Hoc Bell Time & Transportation Committee worked hard but was stonewalled by
Administration. Mrs. Huf is disappointed that a Board of nine plus the Superintendent could not find a
solution.
Mr. Adams stated he looked at the parameters and asked if he thought this could be obtained. Would it be
budget affordable? There are issues with McDonald Elementary School that after a year we would gain
back a half a bus. We have an issue with the software, and we have an issue with the budget. Mr. Adams
came to the conclusion that this is obtainable and not at a high cost. Mr. Adams does not support moving
forward with this.
Mr. Miller stated he does not understand why Dr. Cressman said buy the help, and Transportation did not
take advantage of that.
Dr. Cressman responded by asking Mr. Miller if the consultant was brought into the mix and did meet
with Mr. Miller and other members.
Mr. Miller responded by saying it was not what they requested. The consultant came in believing she was
going to leave with the data files, go back to her job site, and attempt to come up with a solution. The
committee wanted the consultant to be here for the day and show the Transportation Department how to
do it.
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Mr. Hartline asked if this is voted down, what we would do next. We have had four weeks, really three
years, to think about this.
Dr. Cressman stated it is important to understand this is not a new problem, and it has been worked on for
three years. She understands it is frustrating. Something has to shift before a solution can be found. The
logical shift is to put more money toward this and purchase additional buses. Administration has been
laboring under a previous Board’s direction that they were to find a revenue neutral solution. If the Board
comes back and says Administration has additional funding to seek a solution, then Administration can
move on that and act quickly.
Mrs. Schrader Lynch stated she understands what Dr. Pollock is saying. She related that at one of the
meetings, Mr. Gretton stated that this was the first time that he has seen a transportation manager gather
information so quickly. In his many years, he has always found that the transportation manager spent the
summer gathering information. She then commented that if this is defeated, it gives Administration the
summer to bring about a solution.
Mr. Adams stated we have variables that he discussed that need to be reviewed before any more money is
spent. Maybe a new roof does not get put on Klinger or Log College Middle Schools for another year.
There are other places we can go without spending another dollar.
Mr. Miller stated he does not remember the Board ever saying the buses needed to be revenue neutral.
They knew there would be a cost. Tonight, we need to tell Administration what the bell times will be.
Mr. Miller will not vote for 9:00 a.m. to 3:45 p.m.
Ms. Driban stated she wants the public to be aware that the line between what is a capital expense and
what is an operating expense needs to be clear. Putting a new roof on a building could be used to buy a
bus, but it cannot pay to put a driver on that bus, which is an operating expense. You cannot use capital
expense money to pay a driver or put gas in the bus. The lines cannot be crossed.
Mrs. Schrader Lynch stated there are things you can do if you wanted. We just saved $540,000 in teacher
contracts, which is a savings that could be used for bus drivers. We do not have to segregate funds.
Mr. Hartline stated it was discussed that when the District was at a point when all buses were switched
over to 77-passenger, the bell schedule was moveable. Mr. Hartline asked how many years out was that.
Mr. Robinson responded a maximum of eight years, possibly five depending, on what adjustments could
be made with routing.
Mr. Hartline asked if the purchase of vehicles was expedited, the District retained existing vehicles in the
fleet, understanding the calculation of having to hire additional drivers, was there a way to phase out in a
much shorter period of time the start times.
Mr. Robinson responded five years, assuming four buses per year as we normally do.
Dr. Pollock stated he does not like the 9:00 a.m. to 3:45 p.m. bell schedule. He has not seen anything else
that would allow the Board to do something different without spending a lot of money. Dr. Pollock is
willing to buy buses ahead but not willing to spend and tax the taxpayers another mill for this when he
views it as not necessary. He is not willing to spend almost $500,000 over the next four years when we
are going to be broke in five or six years if the District keeps going as it is. Dr. Pollock will not support
raising the budget more than it currently is.
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Mr. Miller stated the replacement schedule they received from the Transportation Department runs until
2023. There was nothing in that schedule that reflects buying anything other than replacing buses with
like buses. There were no 77-passenger buses on that schedule.
Mr. Shafter stated when you buy buses up front, you only have to buy that many more down the road.
We are pushing the problem down the road when things are going to be worse. The extra cost for the
drivers is going to add at least 1.1% to the taxes. Mr. Shafter is not prepared to go any further than 1.7%
with taxes. If the buses were bought, there is no guarantee the District could find people who have a CDL
license with a bus endorsement that are willing to work only two hours a day. There are bus driver
shortages everywhere. Mr. Shafter said if we put off roofs to buy buses what will the District do in a year
when the roofs are leaking costing the District more money to repair. Where is that money going to come
from? This is not a good allocation of resources. Mr. Shafter stated there are three alternatives. No other
choice exists.
Mrs. Schrader Lynch stated she appreciates Dr. Pollock talking about the residents and the senior citizens
that are having a hard time. Mrs Schrader Lynch suggested Administration go over this during the
summer and come up with alternatives.
Mr. Adams stated Centennial still has the lowest taxes, which we should be proud of. Past Board
members made these decisions. We have a responsibility to continue to react to that properly.
Mr. Miller stated we need to give Administration a start and end time today. Mr. Miller would like to
amend the motion that is on the agenda now to a start time of 8:45 a.m. and an end time of 3:30 p.m. at all
three elementary schools. Mr. Miller stated we need to give Administration something to work with.
Dr. Pollock stated he would entertain that if there was a second.
Mr. Miller made a motion to amend the resolution to a start time of 8:45 a.m. and an end time of
3:30 p.m. at all three schools.
Dr. Cressman requested a short recess to consult with Mr. Robinson.
Dr. Pollock granted a short recess.
At 9:23 p.m., the Board took a short recess.
The Board meeting resumed at 9:51 p.m.
Mr. Miller asked if an additional mechanic was needed for an additional 9 buses when there is currently a
mechanic for 17 buses.
Dr. Cressman responded that since the District will be retaining older buses in the fleet she does not want
to endanger the safety of the students.
Mr. Berdnik explained the economic scenario that was handed out to the Board (attached). The effect on
the average taxpayer would be $14.78.
Mrs. Huf stated that the Board needs to give direction, and Administration needs to get an answer for the
Board.
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Mr. Miller added to his motion to set the start and end times for the three elementary schools as 8:45 a.m.
to start and 3:30 p.m. to close. In addition, in order to meet the transportation requirement, establish an
additional tax of $0.56 mill, or a $14.78 average per taxpayer, in the 2012-13 school year.
Seconded by Mr. Shafter.
Mrs. Schrader Lynch stated they sat there, went to meetings, the Board comes to an impasse, and then
they get a solution, all in a half hour. This could have been done in the Ad Hoc Bell Time &
Transportation Committee.
Dr. Pollock responded by saying the solution is over $650,000 more in expenses, another half mill in
taxes to the taxpayer. That is not a revenue neutral solution, which is what the Board had originally asked
for.
Mr. Shafter said we are not at an impasse. A vote has not been taken yet. This is a good compromise.
COMMUNITY COMMENTS
The following commented on the bell change schedule.
Tracy Costello, Weber Road, Warminster.
Michelle McAllister, Surrey Road, Warminster.
Michelle Maloney, Clearfield Circle, Warminster.
Jeanette Wisher, Hopwood Drive, Warminster.
Ellen Hoeferman, Meadow Glen Road, Warminster.
Emily Cohen, Andrew Drive, Warminster.
Peggy Ann Commarota, Buchanan Way, Warminster.
Mr. Adams asked Mr. Robinson if this new option would include double runs and long bus rides.
Mr. Robinson responded it will not include double runs but will include ride times of forty to sixty
minutes.
Mrs. Schrader Lynch commented Scenario 7 was presented and explored at the Ad Hoc Bell Time &
Transportation Committee. All of the figures that the committee received changed tonight. On June 13,
the committee was told there would be a forty-five minute maximum ride time. Tonight, the Board was
told there would be forty-five to sixty minute ride times. Mrs. Schrader Lynch asked how that changed.
Mr. Robinson responded he believes Mrs. Schrader Lynch was referring to Scenario 5. The difference is
the number of buses that will be used. Originally, the scenario was an additional sixteen vehicles to the
fleet. Administration has now presented nine additional vehicles.
Mr. Shafter asked if Scenario 5 included students being on the bus for more than forty-five minutes.
Mr. Robinson responded no.
Mr. Shafter commented with this option there would be seven runs doubled up.
Mr. Robinson explained this option entails, without adjusting the bell times at the middle schools and
high school, students would be dropped off earlier in the morning in order to get the elementary students
to school by 8:45 a.m. When transportation was looking at an 8:50 a.m.-3:35 p.m. schedule in May,
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given the arrival time of the elementary students, the students requiring breakfast may have had to have a
brown bag breakfast, which they would take to the classroom.
Mr. Shafter asked how many runs after school would be double runs.
Mr. Robinson responded there would be no double runs but potentially longer ride times.
Ms. Driban asked Administration if the Board were to go back to thirty minutes and cut it in half this
year, could they accommodate a staggered schedule, and next year if we accelerate the buses, add the
fifteen minutes back in. Would this even be an option?
Mrs. Schrader Lynch stated she believes this is what the Superintendant wanted to do. We are still at the
forty-five to sixty minute ride time.
Mr. Adams asked if we went with Ms. Driban’s suggestion are we still looking at the long ride time.
Mr. Robinson responded he could not answer that at the moment.
Mr. Miller commented he believed one of the concepts of giving extended time was for the benefit of
students. He does not feel we can go back and change that. The length of the school day is not what is
affecting the long bus rides.
Mrs. Schrader Lynch commented about how the Board would be able to vote on anything when it did not
know the ride times.
Mr. Miller stated he is asking for the amendment to state the ride times cannot exceed forty minutes.
Mr. Miller read the amendment: All elementary schools to start at 8:45 a.m. and end at 3:30 p.m. In
addition, in order to meet the transportation requirement, establish an additional tax of $.56 mill or
$14.78 average per taxpayer in the 2012-13 school year.
A roll call vote was taken as follows:
Mr. Hartline
Mr. Adams
Mrs. Huf
Mrs. Schrader Lynch
Mr. Miller
Mr. Shafter
Dr. Pollock
Mr. Kleinschmidt
Ms. Driban

No
No
No
No
Yes
Yes
No
Yes
No

Motion failed 3-6.
Dr. Pollock announced we are back to the original motion.
A roll call vote was taken as follows:
Mr. Adams
Mrs. Huf

No
No

Minutes – Special Board Meeting – June 18, 2012

Mrs. Schrader Lynch
Mr. Miller
Mr. Shafter
Dr. Pollock
Mr. Kleinschmidt
Ms. Driban
Mr. Hartline

142

No
No
Yes
Yes
Yes
Yes
Yes

Motion failed 4-5.
NEW BUSINESS
Mr. Hartline read the following:
BE IT RESOLVED THAT THE CENTENNIAL SCHOOL BOARD:
A. Approves final adoption of the 2012-13 General Fund Budget and associated tax levies per the
attachment.
Seconded by Ms. Driban.
A roll call vote was taken as follows:
Mrs. Huf
Mrs. Schrader Lynch
Mr. Miller
Mr. Shafter
Dr. Pollock
Mr. Adams
Mr. Kleinschmidt
Ms. Driban
Mr. Hartline
Mr. Adams

No
No
Yes
No
Yes
Yes
Yes
Yes
No
No

Motion failed 4-5.
Dr. Pollock announced we do not have a budget. The tax bills will not go out on time.
Before her vote, Mrs. Schrader Lynch asked where the $540,000 is that was saved from the teachers’
contract in this budget.
Mr. Berdnik responded the $540,000 was a total over four years.
Mr. Shafter stated he voted no on this budget because the Board did not address start and stop times for
September. Until the Board can do that, Mr. Shafter does not see how there can be a viable budget.
Mr. Miller stated he agrees with Mr. Shafter. He would like to modify his original resolution as follows:
Start and end time of 8:45 a.m. to 3:30 p.m., additional $0.56 mill to the budget and the requirement
Administration fulfill the transportation on forty minutes or less for all students.
Seconded by Mr. Shafter.
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Mrs. Schrader Lynch stated if this motion is defeated there will be another motion and then another. Send
it back to Administration and tell them to come up with something better. This is a lot of money, we do
not have guarantees. Mr. Robinson cannot answer, he does not know. How can anyone sensibly agree
with this?
Mr. Shafter responded stating someone can agree with this because we are saying no more than forty
minutes per run. If Mr. Robinson determines we need to buy seven buses instead of four buses in order to
accomplish that, then something gets cut from somewhere else, or it means the fund balance has to be
adjusted to accomplish that. Administration will follow the Board’s direction.
Mr. Adams stated we could pass this amendment. It could be budget neutral.
Mr. Miller read the amendment again: Start and end time of 8:45 a.m. to 3:30 p.m., additional $0.56 mill
to the budget, and the requirement Administration fulfill the transportation on forty minutes or less for all
students.
Mrs. Schrader Lynch stated she sees nothing in writing, nothing guaranteeing her anything. She wants
buses for Willow Dale Elementary School, but until she sees it in writing, she is not supporting this idea.
A roll call vote was taken as follows:
Mrs. Schrader Lynch
Mr. Miller
Mr. Shafter
Dr. Pollock
Mr. Kleinschmidt
Ms. Driban
Mr. Hartline
Mr. Adams
Mrs. Huf

No
Yes
Yes
Yes
Yes
No
No
Yes
No

Motion passed 5-4.
Prior to his vote, Mr. Shafter stated to Mrs. Schrader Lynch that Administration does have to do this
because the Board directed them to do it.
Mr. Hartline asked Dr. Pollock if he would like to revisit the budget now.
Dr. Pollock responded yes. It will be a $2.49 mills increase.
Mr. Shafter made the motion for tax of $116.07 mills, which is an increase of 2.49%.
Seconded by Mr. Adams.
A roll call vote was taken as follows:
Mr. Miller
Mr. Shafter
Dr. Pollock
Mr. Kleinschmidt

Yes
Yes
Yes
Yes
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No
No
Yes
No
No

Motion passed 5-4.
Mrs. Huf read the following:
BE IT RESOLVED THAT THE CENTENNIAL SCHOOL BOARD:
B. Approves the Assurances for the Operation of Special Education Services and Programs School
Years: 2012-15 as per attached.
Seconded by Mr. Hartline.
Mr. Miller asked if this was passed previously or if this is for six years.
Dr. Cressman responded by saying this is the first time it has come before the Board.
Motion passed 8-0-1. (Mr. Miller abstained because the Director of Special Education was unable to
provide satisfactory answers to his questions.)
ADJOURNMENT
A motion was made by Mrs. Schrader Lynch and seconded by Mrs. Huf to adjourn the meeting. The
motion passed 9-0. The meeting was adjourned at 10:52 p.m.
Respectfully submitted,

_____________________________
Kathleen L. Miller
Board Secretary

Minutes – Special Board Meeting – June 18, 2012

Minutes – Special Board Meeting – June 18, 2012

Minutes – Special Board Meeting – June 18, 2012

Minutes – Special Board Meeting – June 18, 2012

